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PROJECT PROPOSAL: 

First AIDS Kit is a newly founded youth project that empowers all youths by providing them appropriate knowledge about Reproductive Health and HIV/AIDS through peer education. Ultimately, First AIDS Kit is a youth initiated project, for youths, by youths with the belief that everyone can be empowered to make a difference.

This is an international project consisting of 3 countries namely Malaysia, Philippines, and Thailand. Malaysia is where the pilot project will take place before expanding to the other nations. The project has been awarded 2000USD by Microsoft in partnership with Taking It Global. *

Purpose
Empowering vulnerable and at-risk youth as role models of behavior change and channels of HIV/AIDS information through peer education
 
Mission
Developing behavior change communicators among most-at-risk and vulnerable young people and through peer education help them make informed decisions to shape their own response that address their risk to HIV/AIDS
Vision
Empowered youths making a difference through delivering HIV/AIDS information and services, reducing their risks and being role models of positive behavior, sustaining their local response through peer education

*http://projects.tigweb.org/IEF2010/
http://projects.tigweb.org/firstaidskit
Summary of First AIDS Kit Program 
	Component
	Objective
	Activities
	Timeline

	Advocacy
	Lobby and activism is done to hold policy makers accountable to their commitment on HIV/AIDS
	1. Document surveys conducted, report on activities to be submitted to MAC*

2. Advocating for more youth 

friendly HIV/AIDS programs 

(MAC will provide link t press)
	

	Capacity Building


	30-40 youth volunteers have been completed 5 day training on peer education testing and counseling. 
	1. Attend training conducted by MAC


	9thNov-

13th Nov 2010

	
	Referral system set in place for STI screening and voluntary counseling and testing at testing centers.
	1. Raising awareness to youths about where they can get tested and partnering with testing centres 
	

	
	IEC materials on HIV/AIDS information and testing have been developed to tailor the needs of youth appropriate to age, gender, culture.
	1. Design youth friendly materials on HIV/AIDS (Brochures etc) with help of MAC

2. Printing of materials
	15th Nov



	Social 

Mobilization
	Trained youth volunteers have been mobilized to do outreach at 3 marginalized communities.
	1. Visiting 3 teenage shelter homes to deliver presentation on HIV/AIDS

2. Deliver report (review on outreach)
	Dec

	
	Awareness events on International Candle light Memorial (19 May) and World AIDS Day (1Dec) to reach out to youths
	1. Collaborate with media, organize campaigns, exhibitions etc.

2. Participate in events invited by MAC


	

	Empowerment
	30 trained peer leaders in marginalized community are empowered to reach out to peers.
	1. Monitor project sustainability as each shelter home reach out to 1 sister shelters


	

	Fundraising 
	Increase revenue through sales, sponsorship 
	1. T shirt sales 
	


MAC: Malaysian AIDS Council

Training Content 
Date: 9th Nov -13th Nov*
Time: 9am-5am

Venue: Dewan Kuliah 

*9 Participants are in form 6

2 days on HIV 101 

Basic HIV/AIDS Information

-Introduction to HIV/AIDS 

-Methods of infection/medium of contraction 

-Ways of preventing

- Treatment of HIV/AIDS (antiviral treatment)

-Info on HIV testing 

-Pre/Post test counseling

-Myths 
3 Days Facilitating Workshop

-Method of Initial Approach (Icebreakers/games)

-Peer education skills

-Communication and Presentation skills

-How to answer FAQs

-Discussion and assessment 

-Monitoring and Evaluation

-Personal Reflection

-Ideas on Developing Youth friendly materials 

